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I/EDA Committee Meeting 
Monday, January 5, 2026 

4:30 P. M. 
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 Call to Order by I/EDA Committee Chairman 

 
1. Approval of Minutes from November, December 2025 

 
2. Welcome New Members 

 
3. Discussion/ Vote: New Vice Chair 

 
4. EBAG: 

a. Educate new memebrs about EBAG 
b. Review 2025 agreements 
c. Discuss EBAG application/review process 

 
5. Ongoing Projects Updates: 

a. Discussion: Joint meeting with Council and Planning 
Commission 

i. Project Prioritization  
ii. 2026 I/EDA Goals  

 
6. Miscellaneous: 

a. Misc:   
i. County IDA Meeting Update – Tammy Smith 

ii. Town of Tazewell Mountain Biking Project 
iii. Billy Wagner Park Update  
iv. Misc:  

 
7.  ADJOURNMENT 

a. Next meeting February 2, 4:30 PM 
 

 


