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Tonight's Agenda

Introduction
Economics
Town-wide Initiatives
Site Initiatives
Architecture Initiatives

Next Steps: Budget, priority for grants
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Who we are

Virginia DHCD
Cumberland Plateau PDC
Town of Tazewell

Hill Studio - Roanoke, VA

David Hill, ASLA

Carter Smith

Caitlin Adams, AASLA, MLA
Jonah Collins

Arnett Muldrow - Greenville, SC

Aaron Arnett, AICP
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‘ VIRGINIA

=a DHCD
Cumberland

Planning District Commission

HILL

STUDIO

@ARNETT MULDROW




Design Workshop
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Design Workshop Results

Over the last three days, the design team has taken the
opportunity to learn and imagine what can be for North
Tazewell.

Please tell us which plans we should prioritize

While we hope to win these grants, there is no guarantee
we will get them - but we will try!

- !
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Economics

Market Area
Demographic Snapshot
Housing

Retail Demand

Tourism
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30-Minute Drivetime
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Economics - Demographics 2024 Population

39,221 41,056

e Tazewell = 4,404 population 2024
e -3% loss between 2010 & 2020
-0.8% loss projected 5Y 14,634

4.404 5,710 5,790 5,855

Tazewell 24630 10-Minute 24651 20-Minute Tazewell 30-Minute
North Drivetime Tazewell Drivetime County Drivetime
Tazewell

: : ; Regional Median Household Income
e Modest incomes in region o0 000 9
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Economics - Housing

e Tazewell Median Home Value
($139.487) upper half of region

e Home values N Tazewell Zip up
49.7% in last five years!

e 29% of renters and 13% of
homeowners are “cost-
burdened”
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Economics - Retail

e Tazewell & trade areas are
regional commercial magnets

e Still, demand in key categories in

trade areas

Tazewell

$105.9
million

S84.1
million

$20.8 m
GAIN

$136.3
million

$110.9
million

$25.4m
GAIN
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20-Minute
Drivetime

$354.9
million

$289.5
million

$65.4 m
GAIN

$256.7 m

Retail Leakage in the 20-Minute
Drivetime, Select Categories

Clothing stores
Full-service restaurants
Electronics stores
Furniture stores

Sporting goods stores

Snack and non-..

Home furnishings stores

Drinking places..

Shoe stores

Jewelry stores

$1.07 Specialty food stores

billion Household appliance..

$812.1
million

GAIN Art dealers

Office supplies and..

Pet and pet supplies..

Luggage and leather..
Hobby, toy, and game..
Cosmetics, beauty..

Gift, novelty, and..

6,188
$4,768,931
$2,481,852

$2,364,326

$1,829,704
$1,738,005
$1,506,818
$1,207,023
$1,104,888
$990,496
$955,720
$835,228
$760,785

-
December 17th, 2024 %



Economics - Tourism

e $55.2 million in direct visitor E@ &)
spending in Tazewell County e,

- - 4.7%0 is the share of all Visit ted $4.0M
e Steadily increased . sy county fobs sustained by In state and local taxes
i YOY: A 15.3% tourism

e By category:

o Food & Beverage: 31.9% Visitor Spending

o) Transport: 25% Actual & % change YOY

o Retail: 23.5% —_— e

. 43, $44.9M 6%
o Lodging: 13.6% s ey A232% .
: -
o Recreation: 6.1% v -21.1% I I

2020 2021 2022 2023

V'
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Economics - Findings

e Population declining. Tazewell -0.8% in next five years = market
contracting.

Modest incomes, yet Tazewell has some of highest in region
Housing greatly increased in last 15 years (49.7%)

Affordability challenge (29% of renters are cost-burdened
Commercial Center, but still opportunity for: Full-service restaurants,
clothing, electronics, sporting goods, etc.

e Tourism is robust & growing in Tazewell & Tazewell County

Opportunity in North Tazewell:

e Recruit commercial based on local demand (restaurant, specialty)

e Create attainable housing in upper floor of warehouses

e Grow tourism through marketing, branding, events, business recruitment
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North Once a frontier in the heart of Southwest Virginia, Tazewell
| aZ ewell has some of the richest history and natural resources of the
entire region. Early Indian inhabitants, and later the founders

V | R G | N | A of our town, settled in the valley around Crab Orchard and
\\ y our history began. The headwaters of the Clinch River, our
verdant hills, lush meadows and pristine streams gave life,
and proved perfect for settlement with thriving agriculture,
#TazVA e £as

livestock, and recreation.




Town-Wide Initiatives
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Regional Attractions Within 30 Minutes

Bluewell

Pocahontas Trail
War cahontas

Warriormine

Pocahontas
Exhibition Coal Mine Brush Fork
Cucumber Falls Mills LI’@&
/‘[///?
Newhall
° 9
Blu&fleld
Abbs Valley

Jewell Valley

Squire

Sanders House

WEST VIRGINIA Bishop Tiptop

VIRGINIA

, Virginia Coal
Amonate 1
Jewell Ridge Cavitts Creek Park Heritage Trail

Cove Creek

Springville

Wittens Mills
Harman

Crab OI’ChaI’d Grapefield
S Museum Noggh Tazewell

Afredton * /
PiSgah

L o '
Downtown Richlands gel\ '
r Burkes Garden

Gratton

Busthead [ES]

Maxwell

£
Froglevel - Downtown Tazewell Burkes Garden

Cedar Bluf'
Thompson \

Pounding Mill Valley

Appalachian Trail
Claypool Hill
Liberty

¢

Wardell Back of the Dragon

R
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Tazewell Trolley
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Tazewell Trolley
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Active Mobility

Safe Pedestrian Railroad Crossing
Three Town Trail
Downtown Connection Trail
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Site Initiatives
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oject Area
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Image: DanTD, Wikimedia Commons
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Archltectural Inltlatlves
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Google () 100% Data attribution 10/19/2015-newer 10m  camera: 848 m

EARL KEENE'S BUILDING
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Initiatives

CDBG Community Grant Improvement (CIG)

e \Will be approximately $1 million
e Most of the money must be used on facades - parts of the buildings that
can be seen from the street

Other Initiatives

e Establishing overlay districts in certain areas may help certain businesses
receive more funding to start or relocate

1
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Incentives

National Register Historic District
Tourism Zone

Enterprise Zone

1
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Thank Youl!

Hill Studio - Arnett Muldrow
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