
 

Council Meeting Minutes 

September 9, 2025 

 

Present:      Absent: 
Mayor Michael Hoops                    
Vice Mayor Joe Beasley 
Councilmember Jonathan Hankins  
Councilmember Danny Willis 
Councilmember Zach Cline      
Councilmember David Fox 
 
 
Staff members present were Town Manager, Leeanne Regon; Executive Assistant, Susan Reeves; 
Attorney, Brad Pyott; Clerk-Treasurer, Jessica Hayes; Police Chief, Stan Lampert; Public Works 
Director, Chris Mitchell. 
 
 
EXECUTIVE SESSION  
 
Vice Mayor Beasley made a motion to enter into the executive session. Councilmember Cline 
seconded the motion. On vote, Councilmember Willis, aye; Councilmember Hankins, aye; 
Councilmember Cline, aye; Councilmember Fox, aye; Vice Mayor Beasley, aye. 
 
The Town Council entered into Executive Session at 6:31pm 
 
 
Certification of Executive Session 
 
 
 
 
 
 



 

RESOLUTION 
Motion made by: Beasley               Resolution Number: ES250909 

Motion Seconded by: Cline                Meeting Date: September 9, 2025 

Vote: All voted Aye  Purpose: Prospective Business and 
Personnel Matters 

CERTIFICATION OF EXECUTIVE SESSION 

WHEREAS, the Tazewell Town Council has convened an executive session on this date pursuant 
to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of 
Information Act; and 

WHEREAS, 2.1-344.1 of the Code of Virginia requires a certification by this Council that such 
executive session was conducted in conformity with Virginia Law; 

NOW, THEREFORE, BE IT RESOLVED, the Tazewell Town Council hereby certifies that, to 
the best of each member’s knowledge, (i) only public business matters lawfully exempted from 
open meeting requirements by Virginia Law were discussed in the executive session to which this 
certification resolution applies, and (ii) only such public business matters as were identified in the 
motion convening the executive session were heard, discussed or considered by the Tazewell 
Town Council. 

            VOTE 

Ayes: Willis, Cline, Fox, Beasley, Hankins 

Nays: none 

(For each nay vote, the substance of the departure from the requirements of the Act should be 
described.) 

         

        ______________________________ 
Treasurer Hayes, Clerk 

 
Vice Mayor Beasley made a motion to leave the executive session. Councilmember Cline 
seconded the motion. On vote, Councilmember Willis, aye; Councilmember Hankins, aye; 
Councilmember Cline, aye; Councilmember Fox, aye; Vice Mayor Beasley, aye. 
 
Mayor Hoops read the resolution for the Certification of Executive Session. On roll call vote, 
Councilmember Willis, aye; Councilmember Hankins, aye; Councilmember Cline, aye; 
Councilmember Fox, aye; Vice Mayor Beasley, aye. 



 

 
PUBLIC HEARING  
 
Public Hearing   

1. Land Use Assessment Ordinance Amendment 
Mayor Hoops opened the public hearing for the Land Use Assessment Ordinance 
Amendment at 7:00pm. 

    
 
    
Kerry Johnson spoke-Maplewood Ln- Asked if his properties would qualify for this. 
Councilmember Willis informed him that they want to be able to offer this to our citizens in town 
with farm use property. Mr. Johnson asked what they would have to do to qualify. The council 
responded that they do not need to do anything at this time they are just requesting an amendment 
for this. The council informed them that there are approximately seven properties that would 
qualify for this and that includes his own.  

 
Public Hearing adjourned at 7:05pm 

 



 

 
 
 

2. Town Manager Residency Mileage Extension Charter Amendment 
 
Mayor Hoops opened the public hearing for the Town Manager residency mileage 
extension charter amendment at 7:15pm 
 
 
 

 
Public Hearing adjourned at 7:17pm 

 
CALL TO ORDER 
Mayor Hoops called the public council meeting to order at 7:30pm in the Town Hall Council 
Chambers 
Pledge of Allegiance. 
Nate Thomas led the meeting in the invocation prayer  
 
Special Presentation/Request(s)  

A. New Employee Introductions for Recreation Director Kenneth Hicks, Customer 
Service Associate Samantha Pruett and Cynthia Harman as Water Clerk, and 
Victoria Smith as Accounts Payable Clerk. 
Treasurer Hayes introduced two new additions to the customer service staff. Samantha 
Pruett as Customer Service Associate and Cindy Harman as Water Clerk Customer Service 
Associate. Treasurer Hayes also announced the promotion of Vickie Smith to Accounts 
Payable Clerk. Public Works Director Mitchell introduced Kenneth Hicks as the new 



 

Recreation Director. Kenneth Hicks spoke about his goals and projects he looking forward 
to bringing to life as recreation director.  

B. Updates on EMS Renovations, Clinch River Pavilion & Farmer’s Market Project, 
and Rt 460 Waterline Project Concerns about Dust. 
 
Councilmember Fox inquired about the EMS Renovations. The Town of Tazewell has 
$654,000 allocated for this project. Manager Regon reported that one renovation option 
would cost approximately $212,000 more than the available funds. Manager Regon 
contacted Eric Young to request County support for the project. Councilmember Cline 
asked about the status of congressional funds and if there are any known obstacles. 
Manager Regon stated that two main challenges are securing additional funding and 
addressing environmental concerns. There are plans to seek bids for the renovation to 
obtain more accurate cost estimates. EMS Director Saleem will be invited to speak at the 
next meeting regarding specific needs for the project. 

Clinch River Pavilion update- an RFP for construction has begun. There was a mandatory 
meeting for bids. They had three companies attend. They held the meeting on site so that 
the construction site could be reviewed by the applicants. There will be an 86 x 96 slab for 
the structure. One bidder was local. One is from Wytheville and one is from Pennsylvania. 
Bids are due next Friday. On Monday the following week they will review and then award 
a winner for construction. Phase 1 involves construction, Phase 2 focuses on bathrooms 
and kitchen, and Phase 3 is under consideration. Councilmember Cline inquired about the 
use of the top tier of the existing slab, to which Manager Regon explained that contractors 
at the bid meeting determined it could not support the project's weight. However, an 86x96 
slab will be available for work. Cara Spivey noted that this has been included in the original 
design plans. 

 
Regarding the Rt 460 Water Project, Councilmember Fox requested information on project 
completion and paving. A pressurization test is scheduled for Thursday at 8am. One test 
with the Health Department has been completed, and another is set for tomorrow. After 
successful testing, customer connections to the new line will begin. Preparations for future 
phases are underway, including the installation of two additional wet taps. The Town will 
implement a reduced work zone speed limit in both directions, a measure supported by 
Councilmember Cline. 

Manager Regon also stated that Clatterbuck will conduct pavement striping next week. 

 
Local Business Recognition-None 
 



 

 
 
Approval of Minutes   
Vice Mayor Beasley made a motion to approve minutes from the August 12, 2025 meeting. 
Councilmember Cline seconded the motion. On vote, Councilmember Willis, aye; Councilmember 
Hankins, aye; Councilmember Cline, aye; Councilmember Fox, aye; Vice Mayor Beasley, aye. 

Approval of Financial Statements & Financial Report 
Councilmember Cline made a motion to approve financial statements and financial reports for 
August 2025. Vice Mayor Beasley seconded. On vote, Councilmember Willis, aye; 
Councilmember Hankins, aye;  Councilmember Cline, aye; Councilmember Fox, aye; Vice Mayor 
Beasley, aye. 

 
Committee/Conference Updates  
 
A. Planning Commission Committee  
Building Official Hurley stated that work has begun on the Comprehensive Plan Update, which is 
scheduled for completion by next September. The update will be developed over the next several 
months, after which recommendations will be presented to the council. Councilmember Cline 
inquired about effective ways to collaborate with the Planning Commission regarding the plan. 
Manager Regon reported that she shared their suggestions at the meeting held the previous night. 
There was consensus that joint meetings should be held to finalize decisions. IEDA indicated an 
interest in participating in these meetings. 

Unfinished Business  
Cara Spivey provided an update on the IEDA meeting, reporting progress on several projects, 
including the Clinch River Pavilion. The team has communicated with community members and 
local businesses regarding preferences for the North Tazewell area. 

Councilmember Cline inquired about the meeting at the Train Station with local business owners 
involved in the North Tazewell Revitalization effort. She noted that several IEDA members are 
interested in contacting business owners. This initiative includes opportunities for grant funding 
to renovate the façades of the North Tazewell Business District. Manager Regon stated that they 
plan to reach out to the Historical Review Board. 

 
 
 
 



 

Billy Wagner Park Committee 
Attorney Pyott, along with Larry Blankenship and Cara Spivey, attended the meeting to request a 
resolution of support for the renovation project. They are seeking $25,000, which represents 10 
percent of the total project cost, for site renovations, lighting upgrades for the mini park, masonry 
work, plumbing upgrades, and foundation improvements. An identical level of support is being 
requested from the County. At this time, $12,500 has been committed, with a plan to return and 
request the remaining amount at a later date. 

Attorney Pyott presented the design plans to the council, outlining the vision for the park 
renovation. The goal is to develop a permanent and iconic location in the Town of Tazewell. 
Councilmember Cline moved to support the resolution, and Vice Mayor Beasley seconded the 
motion. Councilmember Fox observed that, given the property's prominent location within the 
Town, it would be a valuable investment and suggested commemorating Coach Peery as part of 
the project. There is also consideration for installing an additional mural at the site, though the 
property is not town-owned they are reaching out with John and Sharon Thomas to see if it would 
be possible to use their building for an additional mural option; however, they view it as a unique 
opportunity. Attorney Pyott noted that the current plan includes incorporating replicas of the Town 
and County seals into the park’s floor design. 

Mayor Hoops read the resolution.  



 

 



 

 



 

 
On roll call vote, Councilmember Willis, aye; Councilmember Hankins, aye; Councilmember 
Cline, aye; Councilmember Fox, nay; Vice Mayor Beasley, aye. 
 
 
New Business   
A. 2nd Reading Platting Ordinance Amendment 
Attorney Pyott conducted the first reading of the Platting Ordinance Amendment. The second 
reading has been scheduled for September 9th, 2025.  

Vice Mayor Beasley motioned to waive the reading. Councilmember Cline seconded the motion. 
On vote, Councilmember Willis, aye; Councilmember Hankins, aye; Councilmember Cline, aye; 
Councilmember Fox, aye; Vice Mayor Beasley, aye. 

Vice Mayor Beasley motioned as written, Councilmember Cline Seconded. On vote, 
Councilmember Willis, aye; Councilmember Hankins, aye; Councilmember Cline, aye; 
Councilmember Fox, aye; Vice Mayor Beasley, aye. 



 

 



 

 



 

 



 

 



 

 

 

 

B. 1st Reading of the Land Use Assessment Ordinance. 

Attorney Pyott read the Land Use Preservation Ordinance. 



 

 



 

 



 

 

 

 



 

C. 1st reading of the Charter Amendment for the Town Manager Residency Mileage 
Extension. 



 

Vice Mayor Beasley made a motion and Councilmember Cline seconded. Vice Mayor Beasley 
and Mayor Hoops read the Charter Amendment for the Town Manager Residency Mileage 
Extension to be presented to the general assembly.  

On Roll call vote, Councilmember Willis, aye; Councilmember Hankins, aye; Councilmember 
Cline, aye; Councilmember Fox, nay; Vice Mayor Beasley, aye. 

 

YMCA Councilmember Representative 

Councilmember Hankins moved that Vice Mayor Beasley serve as the YMCA Councilmember 
Representative. The motion was seconded by Councilmember Cline. On vote, Councilmember 
Willis, aye; Councilmember Hankins, aye; Councilmember Cline, aye; Councilmember Fox, aye; 
Vice Mayor Beasley, aye. 

Items for Auction 

Manager Regon presented several items for auction approval, including an orange dump truck, a 
service truck, a mower, and a tractor from the recreation department. The auction is scheduled for 
October. Councilmember Cline moved to approve; Councilmember Fox seconded. 
Councilmember Cline inquired about the dump truck's status, and Public Works Director Mitchell 
explained that a recent replacement keeps the fleet at capacity. Councilmember Hankins asked 
about the John Deere tractor, which doesn't stay in four-wheel drive and has a cracked deck, 



 

making it unsafe. The mower has already been replaced. On vote, Councilmember Willis, aye; 
Councilmember Hankins, aye; Councilmember Cline, aye; Councilmember Fox, aye; Vice Mayor 
Beasley, aye. 

Cumberland Plateau Regional Opportunity Program CPROP grant Application Resolution 
of Support 

Cara Spivey discussed the IEDA property at 1616 Riverside Dr., highlighting its potential in the 
current market. The goal is to collaborate with Tazewell County and Cumberland Plateau Planning 
to establish business initiatives with an agricultural focus, such as a cannery and food science 
laboratories, as well as a fabrication laboratory. This facility could serve hobbyists, crafters, 
educators, students, and small business owners. Ms. Spivey presented a video showcasing a 
successful fabrication lab in Kansas to demonstrate possible community benefits, noting that 
similar labs exist nearby in Roanoke and tend to thrive in rural settings.  

She emphasized ongoing discussions with various stakeholders about project possibilities and 
suggested continued outreach to both the Career and Technical Center and community members 
for input. The proposed cannery and commercial kitchen would enable food preparation and sales, 
providing additional opportunities for local residents. 

The IEDA is advocating for this redevelopment pathway for an abandoned building, recognizing 
it as a multi-year endeavor. Efforts will focus on learning from comparable projects and securing 
necessary funding. To that end, they are seeking a resolution of support for CPROP funds through 
ARC Power and intend to submit a letter of intent upon preliminary approval. 

At a recent meeting, members voted to explore the feasibility of a fabrication laboratory. When 
questioned about renovation costs, Ms. Spivey acknowledged that while exact figures are 
unavailable, the project is expected to be expensive. Concerns were raised about engineering costs 
and facility management. Councilmember Cline compared the situation to Southwest Advanced 
Manufacturing at Highlands Community College, noting inconsistent use of space there. 

Ownership matters were clarified regarding the buildings in consideration for this project: Mr. 
Horn owns the adjacent unit and Mr. Keen owns the end unit, presenting opportunities for asset 
acquisition. Discussion also covered leveraging funds for this venture amid commitments to other 
ongoing projects. Councilmember Cline asked if these funds could be used for separate venture. 
Manager Regon conveyed that Mrs. Dillon views this initiative as a strategic approach to pursue 
CPROP funding. Efforts to secure easements for the Mountain Biking Project are ongoing, and 
maintaining strong partnerships with the county continues to be a priority. He has expressed 
concern that pursuing too many projects simultaneously may dilute our resources and recommends 
prioritizing one project until completion before proceeding to others. While not opposed to the 
current approach, he advises engaging with the county for support, given their shared interest in 
the cannery. However, it may not be an optimal time for them to allocate funds for this initiative. 



 

It is suggested to postpone further action on this idea until additional information is obtained, and 
to continue focusing on active projects at present. 

Councilmember Cline requested that the county provide research and specifications regarding the 
cannery and equipment to support informed decision-making. The deadline for CPROP grant 
applications is at the end of the month, and Manager Regon asked for a response by the 24th 
concerning endorsement of the proposal. Vice Mayor Beasley sought clarification on current 
eligible projects, and Manager Regon confirmed that funds may be allocated to the Clinch River 
Pavilion, Mountain Biking, and North Tazewell Revitalization initiatives. There was general 
agreement to prioritize the completion of one project before commencing another, with 
recommendations to pursue funding for the Pavilion at this time and to consider submitting a Fab 
Lab proposal during the next grant cycle. Vice Mayor Beasley Motioned to apply for $50,000 of 
CPROP funds to go towards the Clinch River Pavilion project. Councilmember Hankins seconded 
the motion. On vote, Councilmember Willis, aye; Councilmember Hankins, aye; Councilmember 
Cline, aye; Councilmember Fox, aye; Vice Mayor Beasley, aye. 

Mayor Hoops read the resolution of Town of Tazewell Adopting the Cumberland plateau Planning 
District Commission 2025 Hazard Mitigation Plan Update.  

On Roll call vote, Councilmember Willis, aye; Councilmember Hankins, aye; Councilmember 
Cline, aye; Councilmember Fox, aye; Vice Mayor Beasley, aye. 

 
E. Miscellaneous 
Councilmember Willis inquired about the possibility of contracting out labor for the Ramey Lot 
debris removal. Manager Regon responded that this was feasible. 

 
Public 
Emily Davis (116 Main St.) will address the council today about Tazewell Today's involvement 
with Virginia Main Street. Tazewell was chosen for "rev up training" on September 17th, followed 
by a meeting on September 18th at 6:00pm focused on advancing and mobilizing Main Street 
initiatives. The community has also received an additional grant for a walking visual tour starting 
at the library, where residents and leaders will discuss improvements and ideas for Main Street, 
including green spaces. Properties have been selected for review and potential recommendations 
to owners. The public is encouraged to participate in all events. 

Council Comments  
Councilmember Hankins expressed appreciation to Public Works for their efforts on the water line 
project. 

 



 

Adjournment  
Councilmember Cline motioned to adjourn, Councilmember Fox seconded the motion. On vote, 
Councilmember Willis, aye; Councilmember Hankins, aye; Councilmember Cline, aye; 
Councilmember Fox, aye; Vice Mayor Beasley, aye.  
Meeting adjourned at 9:15pm. 


